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CHANGE READINESS
INVENTORY
FOR CHURCHES

Respond to the following statements about your church by choosing the
number that most closely reflects your sense of the statement's accuracy.

One person, a group of people, or the entire congregation can complete
this inventory. When more than one person completes the inventory,
average the results for your group. You can compare the readiness to
change of one grotip, such as the elders, to another group, such as the
entire congregation.

1= STRONGLY DISAGREE
2= DISAGREE

3= UNCERTAIN

4 = AGREE
5=STRONGLY AGREE
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Our church has a strong desire to reach lost and
unchurched people.

Our church is not stuck on unnecessary traditions.

Many peaéle in our church share their faith
regularly.

Many people in our church develop relationships
with those who are not in a church.

Our pastor and our other leadership have a
passion to reach people with the gospel of Christ.

The members of our church are friendly to
outsiders.

Members in our church are very unified. They do
not tend to argue over minor issues.

An unchurched person would feel very comfortable
in our worship services.

Our church has been through significant change in
the past five years and responded well.

There are not many cligues in our church.
There is a lot of joy and laughter in our church.

Very few members, if any, would get upset if the
order of worship was changed.

Members in our church do not argue over music
and worship styles.

Our worship services are unified and joyous.

We have many guests each week in our worship
services.

Many of our members invite people to church every
week.

Sharing the gospel is a priority in our church.
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We have not had a major conflict in our church in
the past fifteen years.

New members, including new Christians, can get
involved in our church immediately.

We pray for non-Christians regularly in our church.

0ur church has a clearly understood and embraced
vision statement.

Our church members take good care of our
facilities. ¢

There are no power groups in our church.

There are no people in our church who bully others
to get their way.

The church staff and the laity work well together.

| would be proud to show an unchurched person
our church facilities and grounds.

Our preschool and children’s area is neat, clean,
modern-looking, with relatively new equipment,
toys, and furniture.

Our church is safe and secure, especially the
preschool and children’s area.

We have a very good small groups or Sunday
school organization.

At least one-half of our worship attendance is in a
small group or Sunday school class.

0ur church creates new small groups and Sunday
school classes on a regular basis.

A person without a church background would feel
comfortable and welcome in one of our small
groups or Sunday school classes.
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Our members are willing to change in order to
share the gospel mare effectively.

Our church leadership regularly encourages us to
be willing to give up our comforts for the sake of
the gospel.

We do not have divisive business meetings in our
church.

Our church members are very prayerful people.

When we begin change, we have a major focus on
praying for that change.

Our pastor and other church leaders are clearly
visionaries. F %

The members in our church accept change readily.

We have an effective new members’ or entry-point
class in our church.

The leadership expects much of our members, and
the members expect much of themselves.

Our church members are willing to get
uncomfortable to reach people with the gospel.

Our. leadership has great relational skills.

We do not have any significant “sacred cows” in our
church.

The members in our church seek to be involved in
ministry.

We have a healthy process for conflict resolution in
our church. 2

| have personally made some significant changes in
my role in the church in the past five years. {If you _
have been at the church less than five years, reflect
on the time you have been at the church.]
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48. | do not dread business meetings in our church. ] &2 3 A b
49. | believe the church must continue to change in ey e e b
many areas to be relevant and a gospel force in our:
community.
5§0. Our community leaders and employees have a 1529 5354 h

positive view of our church.

ADD THE POINTS FROM ALL THE STATEMENTS T0 DETERMINE YOUR CHURCH'S RFC

(READINESS FOR CHANGE) SCORE.

POINT TOTAL READINESS FOR CHANGE RATING

225-250° RFC1 = :
| 20022 RFC2

175-199 RFC3

150-174 RFC4 L

125-149 RFCS

50-124 RFC6 3

RFC 1: Your church can handle change exceptionally
well. Your church is probably in the top 2 percent in its.
readiness for change.

RFG2: Very good potential ta handle change.
Improvements could be made, but your church is well
above the average in ts readiness for change.

RFG3; Above average potential in the church’s
readiness for change. The church will need to make
severalimprovements to be ready for significant change.

RFC 4: Average potential for change. “Average” is not
good, because the average church in America is losing
ground in its community. Many improvements are
needed if this church really wishes to be around in
twenty years.
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RFCE: In the church’s current stafe, change could
cause the church to implode. A church with this RFC
score is likely a dying church or will likely become &
dying church soon. Radical changes are needed, but
the cangregation does not appear willing to make the
changes.

RFC: This church s highly resistant to change. With a
score this low, it is one of the most change-resistant
churches in America. The death of the church is ikely
near. It is probably time to consider giving the church
facilities to a healthier church before the doors close.
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